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Purpose

 The Tribe is a group of like-minded people who have more in common than
they have differences.

e Tribe Talk is a dialog with Coaches to enhance communications and help
develop an improvement culture, sharing experiences and ideas for the
betterment of the tribe.

e This is an independent event, not sponsored by any organization regardless of
who participates. The one simple motive is improvement of the Tribe and our
ability create responsible — thinking, motorcyclist with good judgment.




Tribe Talk Etiquette

¢

" Please use Raise Hand Icon, located at bottom of the participants window.

" Mute Microphone when not speaking

" You can also text questions in FaceBook or Zoom for moderators to ask.
" Please consider adding your name and location as your screen name.

= Consider and share context and jurisdictional constraints in responses.
" Lurkers are welcome!

= Please re-enter the talk if there are technical difficulties.




Tribe Talk Topics — August 29, 2020

 Diversity and Inclusion — The Tribe.

* Specific instructions tonight: We are embarking on a courageous
dialog, please communicate respectfully tonight. It is ok to voice
concerns and opinions. Be prepared for being uncomfortable and
vulnerable as well as understanding.

* Tribe Talk Weekly Poll 2 August 2020




Diversity Defined

Definition of diversity

e 1: the condition of having or being composed of differing
elements : VARIETYespecially : the inclusion of different types of people (such
as people of different races or cultures) in a group or organization //programs
intended to promote diversity in schools

e 2: an instance of being composed of differing elements or qualities : an
instance of being diverse //a diversity of opinion

What does mean diversity?

* [t means understanding that each individual is unique, and recognizing our
individual differences. These can be along the dimensions of race, ethnicity,
gender, sexual orientation, socio-economic status, age, physical abilities,
religious beliefs, political beliefs, or other ideologies.



https://www.merriam-webster.com/dictionary/variety
https://www.merriam-webster.com/dictionary/diverse

Inclusion Defined

inclusion

in-clu-sion | \ in-'klG-zhan \

Definition of inclusion

1: the act of including : the state of being included
2: something that is included

3: the act or practice of including students with disabilities with the F_eneral student population
//Inclusion refers to a variety of integration approaches, but the goalis to blend special education
students into the traditional classroom.— Suevon Lee

4: the act or practice of including and accommodating people who have historically been excluded
(as because of their race, gender, sexuality, or ability)...

//academic libraries have traditionally struggled to address problems of equity, diversity
and inclusion. The low representation of people of color in library staff has been a particular
shortcoming, despite many initiatives to attract minority staff to the field.— Lindsay McKenzie

//Tech workers say they are more interested in diversity and are more willing to work to
promote inclusion in their workplace ...— Jessica Guynn

//Meaningful civic inclusion even now eludes many of our fellow citizens who are recognizably of
African descent.— Glenn C. Loury



https://www.merriam-webster.com/dictionary/including
https://www.merriam-webster.com/dictionary/included

Questions

 Express how you feel Diversity and Inclusion are connected with
Rider Education...

e Where are areas to improve Diversity and Inclusion in our Tribe?
 Are Rider Education Students diverse and included?

 Are RiderCoaches Diverse and Inclusive?

e Does Culture play a role in Diversity and Inclusion?

 How can we become more Diverse and Inclusice




Example - Star Trek
Cultures are MULTIPLE

» There are many cultures
in our schools and
communities.

The first step of cultural
sensitivity 1s recognizing
the array of cultures that
are present and active in
our communities.



ttps://youtu.be/4Bb-Af3Dm8E

Example — Harvard business
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https://youtu.be/t68uXpgTq_g

No One Has “A” Culture!

Everyone is a complex
combination of cultural
influences! We are not
JUST one culture in
action.

Appreciating that in
others starts with
appreciating that in
ourselves!




How to build the Tribe

* Invite others to Participate!

e Share ldeas for future topics.
e Volunteer to present.

e Help develop the platform by asking other RiderCoaches to participate.
* Be motivated to Mentor or be Mentored

 Happy Independence Day weekend!

Leave your feedback and future ldeas at:

https://www.riderchoices.com Select RiderCoach Info and Tribe Talks



https://www.riderchoices.com/

Tribe Talk Wrap up — August 2"9, 2020

* Next Tribe Talk? August 30th

* Tribe Talk Happy Hour — continues every Wednesday 7:00 PM Eastern




Sharing Poll Results

1. To initiate motorcycle lean:

a. Look where you want to go and the motorcycle will steer itself
to the point where you are looking.

(0) 0%
b. Simultaneously press on the handgrip in the direction where
you want to go while putting additional pressure on the outside
footrest. (0) 0%
c. Press the handgrip in the direction you want to go and follow
this with handlebar turn to match road speed and lean angle.

(7) 100%
d. Lean the upper body opposite the direction you want to go
while simultaneously turning the handlebars in the direction you
tt X

want to go (0) 0%
e. Drop a knee to the inside of the direction of the lean and turn
the handlebars only after lean is initiated.

(0) 0%

Stop Share Results Re-launch Polling




c Polls -

e. Drop a knee to the inside of the direction of the lean and turn
the handlebars only after lean is initiated.

2. Responsible motorcyclists are those who:

a. Learn to ride using the largest displacement motorcycle they
can find.

b. Use only original equipment manufacturer parts when
maintaining a motorcycle.

¢. When riding and oftentimes when not riding, think about the
risks and consequences associated with riding a motorcycle.

d. Hide among other traffic to be better seen by other highway
users.

e. Know personal limits and rides over them only when it's safe.

Stop Share Results Re-launch Polling

(0) 0%

(0) 0%

(0) 0%

(4) 57%

(0) 0%

(3) 43%
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