
Sunday August 30th, 2020 at 8:00 pm Eastern



• The Tribe is a group of like-minded people who have more in common than 
they have differences.

• Tribe Talk is a dialog with Coaches to enhance communications and help 
develop an improvement culture, sharing experiences and ideas for the 
betterment of the tribe.

• This is an independent event, not sponsored by any organization regardless of 
who participates. The one simple motive is improvement of the Tribe and our 
ability create responsible – thinking, motorcyclist with good judgment.

Purpose



Tribe Talk Etiquette 

Mute Microphone when not speaking

 Please use Raise Hand Icon, located at bottom of the participants window.

 You can also text questions in FaceBook or Zoom for moderators to ask.

 Please consider adding your name and location as your screen name.

 Consider and share context and jurisdictional constraints in responses.

 Lurkers are welcome!

 Please re-enter the talk if there are technical difficulties.



Tribe Talk Topics – August 30th, 2020

• Tribe Talk Structure.

• Value of Communication Between RiderCoaches

• Tribe Talk Weekly Poll 30 August 2020

• IFZ 13th International Motorcycle Conference (Free) 
Starting 1 September – 6 October 2020
https://www.ifz.de/international-motorcycle-conference/

• SMSA Business Meeting 16 September 2020
http://www.smsa.org/

https://www.ifz.de/international-motorcycle-conference/
http://www.smsa.org/


Structure and Intent 



RiderCoaches 

•5216 certified in BRCu
•334 QAS
•3747 BRC/BRC2 2013
•214 RCT



Tribe Talk 
Intent

Social Interaction
Develop an improvement culture for 
RiderCoaches by providing a place for 
the community to connect - socially and 
collectively.
Social connection and communication is 
the most important outcome of Tribe 
Talk.  Quality connection leads to better 
communication and understanding.  
Quality connection and understanding 
leads to a deeper commitment. 
Commitment is a discipline that 
supports the common thought or goal 
and strengthens the tribe.
Social interaction builds more 
emotional commitment to the 
community in those motivated to 
improve and be “more” through self-
reflection.

Professional Development
Provide a Low threat – High challenge 
construct where dialog can happen 
concerning wide-ranging professional 
development topics to assist in deeper 
understanding – moving the 
community/culture forward. 
A key aspect remains starting with a 
beginner’s mind as a facilitator, sharing 
experiences to foster self-reflection and 
growth for all RiderCoaches, with the 
same expectations we have for Students.  
Ensuring participates are also not 
demeaned as not having enough 
knowledge.
Development will assist in building a 
stronger more professional community 
and is based on feedback and desires of 
the community balanced with the 
documented challenges. 
The beginner’s mind will continually 
improve with challenge and community.  
Without interaction, it will diminish.



Weekly Tribe Talk Flow
(can be modified for different time frames)

Wednesday’s – 7:00-9:00 pm Eastern Monthly on Sunday – 8:00 – 9:00 pm Eastern 

free-flowing and organic context based and scripted
theory and application with dialog



Tribe Talk Narrative
(can be modified for different time frames)

Organic Free Flowing 
Conversation 
allowing learning of 
the technology and 
sharing of thoughts

Similar to course 
interaction before 
formal class 

Release video early 
to allow time for 
reflection and study.

(set environment for 
Tribe Talk on Sunday)

Wednesday – 7-9 Eastern

Contextual dialog in a 
learner-centered 
format.  Not lecture.

Goal is to mentor all 
forward but with 
intent to concentrate 
on mentorship that 
embodies moving 
from dependent to 
self-directed learning.

Establishing the 
improvement culture.

Sunday – 8-9 Eastern 

Review Talk for 
improvements, 
new topics, 
volunteers, and 
set agenda for 
following week.

Develop work 
groups and invite 
others to provide 
input and be –
“part” of 
improvement

MondayTuesday

Begin content 
creation to include 
pre-course video. 
(3MT)

Video intent is to 
set stage for 
content in flipped 
classroom = self-
directed 
assignment to 
enhance discussion 
on Sunday

Thursday-Saturday

Complete content 
preparation.

Send out emails 
and call on the 
“Tribe” to be 
involved, accepted, 
and comfortable in 
the environment.



Talk 
Structure/
Script

A one-hour-ish continuous series 
giving the opportunity for multiple 
RiderCoaches to facilitate topics 
and dialog to develop one voice 
and understanding within the 
coaching community.

An Adult Learner-Centered and 
active learning environment. 
Mentorship from within embodies 
moving from dependent to self-
directed learning.  More dialog –
less lecture. Less didactic – more 
interchanges of knowledge and 
clarification.

1 Hour
20
Min



“Tribe” Group 
Mentorship

• Each member of the Tribe can identify candidates 
with abilities to present as future session facilitators.  
By “bringing in” other RiderCoaches the tribe will 
continually grow thoughtful and reflective members.  

• Mentor and assistance to those candidates who 
desire help in selection of topics, providing input and 
guidance upon request, nudging them without being 
prescriptive. (E&C model)

• “Attend” to the candidates needs, while handing 
over the reins, maintaining some distance - except for 
the timeline consistency.  Allow both learning and 
failure.  Be a mentor and a peer equal.

• Tribe Talk is a larger more social aspect of peer 
teaching.  Allow the free flow of ideas and learning for 
the mass as well as the individual facilitator.  Foster 
reflection as a tool for improvement, not focus on how 
“I think” or prefer to do it but expand and grow more 
developed mind-maps.  Change how “we Think”



Discussion About Tribe Talk



RiderCoach Communications
Definition of communication
• 1a: a process by which information is exchanged between individuals through a 

common system of symbols, signs, or behavior the function of pheromones in 
insect communication also : exchange of information
• b: personal rapport - a lack of communication between old and young persons

• Why is communication important?

• When does communication happen?

• When should communication happen?

• How can it be improved?

https://www.merriam-webster.com/dictionary/rapport


Tribe Talk Poll Questions





How to build the Tribe
• Invite others to Participate!

• Share Ideas for future topics.

• Volunteer to host/present.

• Help develop the platform by asking other RiderCoaches to participate.

• Be motivated to Mentor or be Mentored

• Happy Labor Day weekend!

Leave your feedback and future Ideas at: 

https://www.riderchoices.com Select RiderCoach Info and Tribe Talks

https://www.riderchoices.com/


Tribe Talk Wrap up – August 30th, 2020

• Tribe Talk Structure.

• Value of Communication Between RiderCoaches

• Tribe Talk Weekly Poll 30 August 2020

• Next Tribe Talk - September 27th?

• Tribe Talk Happy Hour – continues every Wednesday 7:00-9:00 pm 
Eastern
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